MAYOR AND COUNCIL WORKSESSION

NO. DEPT.: City Manager's Office / DATE: October 27, 2004

CONTACT: Jennifer Kimball, Assistant to the City Manager

SUBJECT FOR DISCUSSION: Mayor & Council Goals ORDER OF DISCUSSION:
Update and Quarterly Project Management Reporting -

First Quarter of FY 2005 1. Review the Project Status

Summary

2. Questions and answers on
individual project tracking sheets

3. Feedback on report format

GENERAL DIRECTION SOUGHT AND SPECIFIC QUESTIONS TO BE ANSWERED:

and Council goals. [t reflects changes in project status as of the first formal quarterly report shared
with the Mayor and Council on July 22, 2004.

The report includes:

-- Mayor and Council goals and expected outcomes,

--Summary of the status of each project (pages 7-11),

-~ The milestones to be completed during November and December (pages 12-15),
-- Detailed project tracking sheet for each of the 38 projects (16-62).

Staff recommends that the Mayor and Council review the Project Status Summary beginning on
page 7 of the report. Staff will be available to provide additional information or answer specific

- questions about the project tracking sheets. Staff also seeks any additional feedback the Mayor and
Council would like to share on the format and content of the report generally.

This quarterly project management report updates the status of 38 City projects related to the Mayor '

-

LIST OF ATTACHMENTS:
1. Cover memo
1 2. Quarterly Project Management Report




City of Rockville
MEMORANDUM

October 26, 2004

TO: Catherine Tuck Parrish
Acting City Manager
FROM: Jennifer Kimball N

Assistant to the City Manager
SUBJECT:  Project Management Report — First Quarter of FY 2005

The attached quarterly project management report provides an update on the status of 38 City
projects associated with the Mayor and Council’s goals. To summarize the details and facilitate
Mayor and Council discussion, staff included a new section of the report that provides a two to
three sentence summary of the status of each project (pages 7-11).

Tables that list the milestones to be completed in November and December across all projects
follow the summary (pages 12-15). Those tables give the Mayor and Council a sense of all the
work planned in their goal areas in the near future.

The individual project tracking tables are attached at pages 16-62. They provide more detailed
information about each project, including the major milestones, original target completion dates,
current target completion dates, and actual completion dates. Icons identify steps that involve

the public (mt) and decision-making by the Mayor and Council (*).

Staff recommends that the Mayor and Council review the summary at pages 7-11 during
the worksession, and refer to the detailed project tracking sheets as needed.

We will present another quarterly update in January 2005.






Quarterly Project
Management
Report

First Quarter
FY 2005
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Key

Milestone/Activity that involves Mayor and Council Action

Milestone/Activity that includes Citizen Involvement

Mayor and Council Goal #1: Create a vibrant Town Center

Mayor and Council Goal #2: Ensure new development
citywide enhances Rockville’s quality of life

Mayor & Council Goal #3: Improve Pedestrian and Traffic
Safety

Mayor & Council Goal #4: Strengthen Rockville’s

: neighborhoods and sense of community

 Mayor & Council Goal #5: Enhance the City Government's

performance
M&C Mayor and Council
PC Planning Commission
Definitions

“QOriginal Target Date” refers to the date that staff expected to complete the
milestone/activity when the project or program began.

“Current Target Date” refers to the date that staff expects to complete the
milestone/activity as of the date of this quarterly report. If no “Current Target
Date” appears, the "Original Target Date” still applies.

“Completion Date” refers to the date that the milestone/activity was completed.
For construction milestones, it is the date that the construction is completed.
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Goal #1:

Mayor & Council Goals

Create a Vibrant Town Center TC

Expected Outcomes

Goal #2:

Approve the final design for the Town Square project

Provide parking that will be distinctly “user friendly”

Design and build a new cultural arts center

Set the stage for redevelopment of the Stonestreet Avenue corridor
(develop a vision and then develop and implement a plan to achieve
that vision)

Set the stage for redevelopment of the block north of Beall Avenue
(develop a vision and then develop and implement a plan to achieve
that vision)

Develop and implement a comprehensive transportation plan for town
center to:

» Enhance safety and mobility for pedestrians, bicyclists and
motorists

Protect the character and integrity of surrounding neighborhoods
Foster increased use of mass transit

Provide a local loop shuttle service to connect the Rockville
Metro/MARC station, town center and the surrounding
neighborhoods

Explcre new options for targeted senior housing in town center

Secure additional investment by the other levels of government

YV V¥

Ensure New Development Citywide Enhances b%
Rockville's Quality of Life

Expected Outcomes

Goal #3:

Adopt an adequate public facilities ordinance

Review and revise the City’s zoning ordinances

Review and revise the City’'s reforestation requirements

Review and revise the Rockville Pike Corridor Plan

Set the stage for redevelopment of the area around the Twinbrook
Metro station (develop a vision and then develop and implement a plan
to achieve that vision)

Improve Pedestrian & Traffic Safety E

Expected Outcomes

November 1, 2004

Improve pedestrian safety along state roads in Rockville (in
collaboration with the county and state governments

Continue to implement traffic-calming solutions to address speeding
and traffic volumes on neighborhood streets

Address neighborhood access issues at the most problematic
intersections (e.g., intersection of Edmonston Dr. and Lewis Ave.)
Enhance traffic enforcement by Rockville police



Goal #4:

Strengthen Rockville’s Neighborhoods @
& Sense of Community

Expected Outcomes

Goal #5:

Develop and implement a plan to:
» Reduce the number of property maintenance violations
» Reduce the time required to resolve property maintenance

violations
» Reduce recidivism rates among property maintenance violators

Enhance important community-criented police programs (such as park
patrols, outreach programs to local schools, etc.)

Explore new initiatives to expand the creation of affordable housing
(with one particular focus on housing for seniors)

Identify and implement new initiatives designed to bring together
diverse cultures and age groups in our community

&2
Enhance the City Government’s Performance U

Expected Outcomes

November 1, 2004

Identify and achieve stretch targets for cost and service quality
improvements

Implement the disciplines of project management and milestone
tracking for major initiatives and projects

Identify and implement strategic performance measures in order to
assess:

» Cost performance

» Customer satisfaction

» Progress on major initiatives and projects

Redirect the city government’s resources, as necessary, to achieve
strategic goals and objectives



Project Status Summary

Goal #1: Create a Vibrant Town Center

Project

Status

Redevelopment of the Block
North of Beall Avenue:
Vision & Plan

Identified phase |l stakeholders and a format for
communicating with the stakeholders. Met with
Phase |l stakeholders in Oct. Will provide a
status report to the M&C in Nov.

Stonestreet Avenue Corridor
Redevelopment:
Implementation Strategy
Study

Task Force Committees have been meeting and
will complete a draft plan in Jan '05 to present at
a public forum.

Town Center Cultural Arts
Building Planning & Design

A/E contract awarded in Aug. Finalizing A/E
design team in Nov. M&C worksession to
review design in Dec.

Town Center Loop Shuttle
Service

Developing a plan to implement the service.

Town Center
Redevelopment

Demolition permit issued in Aug.
Library pad delivered in Sept.

Final closing on library in Oct.
Complete construction docs for public
parking garages between Nov. and Feb.
e Issue library building permit in Nov.

e Execute public parking contract in Dec.
» Approve condo docs in Dec.

Town Center Traffic Calming

Public outreach regarding construction traffic
completed. Public outreach regarding traffic
calming in progress. Will define traffic calming
issues and specify locations in spring '05.

Town Center Traffic
Capacity Analysis

Staff and consultants reviewed the initial findings
with the Mayor & Council in Oct. M&C will
assess traffic impacts and potential
improvements during a Dec worksession.

November 1, 2004
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Goal #1 Continued

Rockville Town Center Metro
Redevelopment

WMATA currently developing and reviewing
alternatives. Participate in the WMATA joint
development solicitation in the next RFP cycle
(summer 2005).

Town Center Public Art
Planning & Implementation

Art in Town Center Task Force
prioritized/planned permanent art projects.
Cultural Arts Commission planning the
temporary art projects. Both plans to M&C for
approval in Dec.

Goal #2: Ensure New Development Citywide Enhances Rockville’s Quality

of Life

Project

Status

Adequate Public Facilities
Ordinance: review & revision

Will hold a joint worksession with M&C and PC
this winter.

Redevelopment in the
Twinbrook Metro Area:
vision & plan

Held initial discussion with M&C and PC on
10/11/04. Finalizing RFP for consultants and
planning a community survey/focus group.

Reforestation Requirements
review & revision

Drafted ordinance changes and shared with
DRC. Providing info tc the M&C in Nov '04 on
the existing ordinance/reforestation policy, and
the best approach to revising the ordinance.

Rockville Pike Corridor Plan
review & revision

Held first outreach meeting in Oct. Briefed the
M&C on 10/11/04. Finalizing an RFP and
preparing an on-going outreach program.

Twinbrook Commons
Annexation & Development
Approvals

WMATA authorized filing of annexaticn
agreement. M&C accepted the ZTA, authorized
to file CMA, introduced resolution to enlarge
corporate limits and adopted resolution to set
public hearing date.

Zoning Ordinance review &
revision

M&C and PC discussed the process on
10/25/04. Wil hire a planner & secretary and
release a RFP in Dec.

Lincoln Park Neighborhood
Plan

Draft plan developed. Certification of draft by
Advisory Group in progress. Present plan to
community in Nov. M&C public hearing in Feb.
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Goal #2 Continued

Lincoln Park Preservation
Project

Completed survey of Lincoln Park structures in
Sept. Preservation Cmte met twice in August.
Four more meetings are scheduled through
January. Staff and committee are preparing
preservation guidelines. Staff is incorporating
the “Inventory of Properties” milestones into this
project.

Twinbrook Metro Area
Sector Plan (M-NCPPC)

M-NCPPC held community kick off meeting,
public workshops, and public meetings on
potential plan scenarios. Developing staff draft
to present to Planning Board.

Twinbrook Neighborhood
Plan

Assembled staff resource team. Currently
surveying existing conditions/collecting data and
conducting community outreach. First
community meeting wilt be in Nov.

Goal #3: Improve Pedestrian & Traffic Safety

Project

Status

Pedestrian safety
improvements —
Infrastructure projects

Construction in progress for MD 28/Great Falls
Rd and Mannakee St. improvements. Design
work in progress for Nelson St. improvements.

Pedestrian safety
improvements — State &
County owned intersections

[dentified first ten recommended improvements.
Waiting for SHA review. Will track those
improvements and identify ten more for M&C
review in Nov.

Pedestrian safety
improvements — Traffic
related projects

[nstalled pedestrian signal at Rockville HS.
Installed red light cameras at Wootton and
Edmonston. Discussing specific pedestrian
improvements with neighborhood traffic
committees.

Traffic calming projects —
City Wide

S. Washington St. traffic calming installed.
Close out work underway for Hurley Ave. road
narrowing. Construction substantially complete
for Baltimore Rd. traffic calming. Watts Branch
Pkwy traffic calming in design (75% complete).

Traffic enforcement
enhancement

Completed parking meter installation on No.
Stonestreet. Residents/businesses notified of
Halpine/Ardennes meter installation in Oct-Nov.
Ongoing pedestrian safety enforcement in TC
and traffic enforcement at hot spots.

November 1, 2004
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Goal #3 Continued

Bike/pedestrian bridge over
[-270 at MD 28

Initial bids rejected due to high prices. Plans
being adjusted for re-submittal to SHA in Dec to
get approval to re-advertise.

Millennium Trail East

Under construction with expected completion in
Dec '04.

Millennium Trail South

Plans submitted to SHA. Waiting for approval to
advertise.

Goal #4: Strengthen Rockville’s Neighborhoods & Sense of Community

Project

Status

Community-criented policing
program enhancements

Implemented National Night Out. Implementing
the Emergency Beacon Program. Extending the
Twinbrook Park bike patrol through the fall.
Continuing liaisons with neighborhood
associations.

Community outreach
activities

Ongoing activities include CHARLAS meetings
for parents at Twinbrook ES, information sharing
with the Asian community on English classes
and City services, needs assessment and
service provision for school age youth. Also
conducted meetings in Sept. with
civic/chomeowners assocs as part of the West,
Mid and East Rockville Outreach Strategy.

Property maintenance/code
enforcement program
enhancements

Conducting house-to-house exterior inspections
city-wide. Delivered "Check your Home" book in
Twinbrook. Completed meetings and reports to
Thorndon Rd citizens. Identifying recurring
property maintenance offenders and issuing
citations/fines.

Study of initiatives to expand
affordable housing
opportunities

Worksession scheduled for 11/15/04 to share
information about other jurisdictions and to begin
discussion of specific initiatives

King Farm 28-acre park and
dog park

Completed final Phase | bid drawings. Wil
advertise Phase | park construction bids in Nov.

Noise studies

Evaluated current noise polices and ordinances.
Developed a data collection methodology.
Noise data collection in progress.

West Rockville Rec Center

Will advertise the RFP for a design consultant
this winter

November 1, 2004
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Goal #5: Enhance the City Government’s Performance

Project

Status

Performance measurement
program review &
implementation

Developed potential measures and format for a
new tool to report measures to the M&C and
public. Collected performance & budget data for
the FY 04 annual report. Compiling and editing
the report for Nov completion.

Project management system
implementation & reporting

Shared the first quarterly goals/projects update
with the M&C in July. Second update scheduled
for 11/1/04.

City Hall improvements

Due to performance problems with the
contractor, staff took actions to remove the
company from the project. Contacted the next
lowest bidder and the bid award will be on the
agenda for the 11/1/04 meeting.

Tracking intergovernmental
funding requests

Waiting for notice of Federal TEA-LU funding
approval/disapproval in Nov '04. Waiting for
notice of Federal appropriations funding
approval/ disapproval in Jan ‘05.
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Milestones by Month

i Hold first community meeting
Solicit task force participants

Conduct site visit to neighborhood

November 2004
Project Name | Milestone to be Completed | Dept.
Goal #1
Plan for redevelopment of the *X Provide status report to M&C CPDS
block north of Beall Ave.
Town Center Cultural Arts Building | A/E design team finalized Rec & Parks
Plan & Design
Town Center Redevelopment Complete all condemnation action CPDS
| Issue library building permits
Town Center Traffic Capacity | % M&C assess potential improvements DPW
Analysis
Goal #2
Redevelopment in the Twinbrook Prepare and finalize RFP for consultants CPDS
| Metro Area: Vision & Plan
| Development X /it Obtain plan initiation and process
| approval from M&C and appoint advisory
| group
Reforestation Requirements X Provide information to the M&C on the | Rec & Parks
| Review & Revision ' current ordinance and discuss
| reforestation policy
. Rockville Pike Corridor Plan Receive proposals and conduct CPDS
Review and Revision interviews
| Prepare public outreach report
it Plan initiation and process approval
and appoint advisory group
Lincoln Park Neighborhood Plan Presentation of plan to community CPDS
Lincoln Park Preservation Project | s Prepare guidelines with the CPDS
‘ | Preservation Committee
| Twinbrook Neighborhood Plan i Survey existing conditions/collect data CPDS

November 1, 2004
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' Goal #3

| Funding Requests

| Federal FY 05 appropriations requests

' Request State FY 06 funds for Town

. Center

Pedestrian Safety — Infrastructure | Complete construction on the Mannakee DPW
Projects Street sidewalk installation
Pedestrian Safety — State & X Worksession with the M&C DPW
County Intersections
Traffic Calming — City Wide Complete construction on the Hurley Ave. DPW
road narrowing and the Baltimore Rd.
| traffic catming
Traffic Enforcement Enhancement | initiate process of Phase il parking meter Police
installation program on Halpine and
Ardennes
; Millennium Trail South Receive approval to advertise from MD Rec & Parks
] SHA
. Goal #4
Property Maintenance/Code | Place articles regarding property NCS
Enforcement | maintenance in the TCA newsletter
| Study of Initiatives to Expand %k Share info with the M&C on how other CPDS
 Affordable Housing jurisdictions are addressing affordable |
- housing needs
X Initial discussion with M&C about
| specific initiatives
King Farm 28 Acre Park & Dog Advertise construction bids — Phase | of Rec & Parks
{ Park . park construction
| Noise Studies Enter data in GIS for analysis DPW
' Develop criteria for evaluating noise
; | impacts
: | Prioritize areas with noise issues
Issue an interim report
Goal #5
| Performance Measurement Finalize annual measurement report CMO
| Project Management % Share the project update for the first CMO
| quarter of FY 05 with the M&C
' Tracking Intergovernmental | Receive preliminary info about the CMO

November 1, 2004




December 2004

. Zoning Ordinance review

Release RFP

Project Name | Milestone to be Completed Dept.
Goal #1
Town Center Cultural Arts Bldg XK M&C worksession to review designs Rec & Parks
Planning & Design i
Town Center Redevelopment Approve condo docs CPDS
Issue building permits for parking garage
1and 2
Execute public parking contract
| Execute Block 4 condo purchase & sale
| agreement
3% M&C approval of Block 3 retail/RAP
Town Center Traffic Calming & ¥ Create task force representing
Construction Traffic Management | surrounding neighborhoods
| Town Center Public Art Planning & | %k M&C approve CAC temporary art Rec & Parks
| Implementation | implementation plan
; % M&C approval of AITC Task Force
| permanent public art implementation plan
: ! TC public art call for entries (all
; ' permanent and some temp projects) [
Goal #2
Redevelopment in the Twinbrook | Select finalist among contract consultants CPDS
Metro Area ' and award contract
Prepare technical background report
| i Host “kick-off’ public meeting
Rockville Pike Corridor Ptan Select finalist and award contract CPDS
Review & Revision
| Prepare technical background report
ii# Kick off community meeting for
Twinbrook Metro Area Plan
. ## Kick off meeting with advisory group |
| Twinbrook Commons Annexation | 3% M&C public hearing on ZTA, CMA and | CPDS
and Development Approvals | annexation i
| Hire planner and secretary CPDS

November 1, 2004
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Lincoln Park Neighborhood Plan

4t Public outreach program

i PC public hearing

CPDS

November 1, 2004

L]nCOIn Park Presewation PI‘OJeCf m Presewation Committee meeting CPDS
Twinbrook Metro Area Sector Plan | Develop staff draft CPDS
(M-NCPPC})
Present staff draft to County Planning
Board
| Twinbrook Neighborhood Plan X M&C appoint task force CPDS
| #f# Hold first task force meeting and
organize committees
] E i Begin committee mtgs
| Goal #3
| Bid/Ped Bridge over [-270 at MD Plans adjusted and resubmitted to SHA Rec & Parks
28 for approval to advertise
Millennium Trail East | Construction due to be complete Rec & Parks
Goal #4
Property Maintenance/Code {Distribute “Check your Home” book to NCS
t Enforcement | East Rockville area residents
Meet with City Attorney to consider
| raising fines from $100 to $200 per
violation
Study of Initiatives to Expand Refine/define draft work plan CPDS
Affordable Housing
Noise Studies fi# Meet with City staff and Advisory DPW
Cmte to finalize methodologies and
| criteria
Identify specific problem areas and a
, ' range of options for addressing them
| Goal #5
Performance Measurement I % Brief the M&C on the FY 04 annual | CMO
| performance measurement report '
Investigate the possibility of doing internal |
 audits of measurement data
N




PLAN FOR REDEVELOPMENT OF THE BLOCK NORTH OF BEALL AVE.

— TOWN CENTER PHASE Il

MILESTONES/ACTIVITIES

% M&C authorize Street-Works

contract

fi# Phase Il TCAG initial
meetrng

" ##* Phase Il TCAG w/Street-
Works

i KSIto Plannmg
' Commission. (Deferral
requested)

fm Phase Il TCAG meeting with -

Street-Works

Street-Works

Staff Meeting with PWD and
Parks
Recelve staff comments »

Works

'gu1dance

with Phase [l stakeholders
» Identify stakeholders

II stakeholders

* Prowde status report to M&C

if# Planning Commission
consrd eration

* Mayor and Councrl -

consideration

November 1, 2004

; TARGET

DATE

Jan 08

‘Feb'04

mt Phase Il TCAG meetrng with ~ March ‘04

- April ‘04

| s/604

lee staff comments to Street— 5/7/04

Xk Br[ef PC/M&C and request JUIYO4 .

" Nov 04
Oct 04

| TARGET
_ DATE

% M&C appoint Phase I TCAG = Sept03 'S

" Oct'03

June ‘04

7121004

it Set up meeting with Phase = Sept 04

Jan'05

DATE

TC

“GRIGINAL | GURRENT TGOMPLETION |~~~ =

NOTES

e éébvt. “O,ésm e _.ZT S SR SO PO |

T Oct 03

janod

April ‘04

‘June 04

Approvedas
- amended July 14,
12004

Oct 04

Fopos

G



PRI

STONESTREET AVENUE CORRIDOR REDEVELOPMENT PROJECT:
IMPLEMENTATION STRATEGY STUDY

MILESTONES/ACTIVITIES

Advertlse RFP

Hoid Pre- prOposal meetmg

: ‘Receive Proposals

‘Conduct Interviews with
- Selected Responders

Xk M&C Award Contract

* M&C Appaint Task Force »
: % Conduct Site Visit to

Stonestreet Ave. with Task
Force

" BeginMSur\'/ey of Existing'

Condmons

it Hold Flrst Task Force
‘Meeting & Organize Committees

it Begin Committee Meetings

ﬂ‘h Draft Plan with Committees

7 fi# Presentation of Preliminary

;Draft at Public Forum

Draft Changes by Task Force
' Sept‘04

## Consideration of Potential

i Final Draft completed and

_approved by Task Force

X Presentation of Draft Plan to ”

Planning Commission, Mayor

and Councn

fm Planning Commlssmn Publlo

‘Hearing

. %/t Mayor and Council ‘/

;Public Hearing

%} Review and Adoption by

Ma&C

November 1, 2004

© April -

. March 04
. March ‘04
 March ‘04

| March ‘04 .

April ‘04

Week of
04/16/04

‘04

~ June ‘04

July ‘04

Oct'04

" Nov 04

~Jan '05

Feb -
March ‘05

Aug “

03/29/ 04

Vayor
ayos

May ‘04
May ‘04

Week of
06/01/04

May '04 -
Jan ‘057
Jan ‘05

Feb ‘05

" TORIGINAL | CURRENT 'COMPLETION

. TARGET @ TARGET @ DATE
DATE DATE
"Feb'04 - Feb'04
Feb'04 . Feb 04
“March'04 | March04
"""March ‘04 | 03/26/04 & | March ‘04

June '04

~June ‘04
- June ‘04

7/27/04

‘.F‘:eb“. }05 S I S TE RITI VIO

Mar ‘05

June'05

Juiy - Aug .

‘05

TC

NOTES

| Tareceived

ppril 04
vay'os

: Meetinga are on-
going



CULTURAL ARTS BUILDING PLANNING & DESIGN

¢
5
i

MILESTONES/ACTIVITIES

% Mayor and Council

-Worksession

% Letter to RAP from Mayor

:Arohltect Selected — Exterior

. AJE Design Team Finalized

-3k Mayor and Council
Worksession to review designs

‘Design

 AVE- Contract Awarded i
MOU with RAP for fundraising & ‘

other commitments

ORIGINAL ' CURRENT | COMPLETION |
' TARGET |
e DATE_ 4
'CAB Facility Funding Included in
‘ Town Square Budget :

|

TARGET |
DATE |

5/17/04

7/1/04

Aug ‘04

A/E De31gn Development Phase

* Mayor and Council approval

~of use permit

Feb ‘05

Constructlon B[ds Recelved D

Notloe to Proceed

Constructlon - Exterlor
Grand Openmg o o

November 1, 2004

July ‘04

10/1/04

" Nov ‘04
" Dec ‘04

- Mar - Apr

‘05

L Juyos

% Mayor and Council Award of July ‘05

- Construction Contract o o
July 05

Ldwmeos

TC

DATE

' Dec'0s

March ‘04

July ‘04

Augo4
Includes milestones
~_toreach $1.5M goal -
‘ Roger Lewis, RAP

Nov ‘04

NOTES

| GDA'signing

RAP presentation
- on proposed uses
' Budget scenarios;
' 4" floor, Black Box,
. ele. .
- Commitment to

occupy 2 floors;

RAP to raise $1.5M
:for interior fit out o

architect for interiors

included.

( '
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‘Share information with the
communlty about the semce

TOWN CENTER LOOP SHUTTLE SERVICE

? TARGETfiTARGET:§ |

MILESTONES/ACTIVITIES

gTrack names of individuals
mterested in usmg the service

‘date
-Begin service when Magruders
-closes

November 1, 2004

'DATE _ DATE

DATE

lnterlm Serwce o

" Dec 03

July '04

July ‘04

Permanent Semce

TO Be Developed e s

NOTES

3 Dac;63 LT \1" TSl ETLALEIEY ST
,Oh_.é 'O,»‘i,r»ig..m,;,:::v.. PV S R PN SO
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TOWN CENTER REDEVELOPMENT

MILESTONES/ACTIVITIES
‘Complete All Development
_Agreements

 General Development
Agreement

1. Initial Closing on Develop.

Rights
2. Final Closing on Develop.
Rights

%k M&C Approve Parkfhg Disfficf )

‘Ordinance
Residential Development
Agreement

1. Interim Closing

2. Final Closing
Block 4 Purchase/Sale
Agreement

1. Execute Condo Purchase

& Sale Agreement
2. Approve GDA
3. Closing

Ground breaking

Complete All City of Rockville

Actions

‘Complete All Condemnation |

‘Action

Complete Bond Documents for
Parking District
-Complete Design/ Entitlements/
- Permits

1. Use Permits — Streets &
Plaza Construct. Docs.

2. Demolition Permit Issue

3. Site Construction Permit
Issue

'Record Final Subdivision Plat

Complete Construction
Documents for Public Parking
Decks

November 1, 2004

TC

» 'I"L‘ ;"'6§ié.i_ﬁ_ﬂv[ = ji’aéa—,R?RmE,N:wTwl;jﬁwé O:M..:P.L.-.E.".T.I'dﬁ:_\? a A e T S L Sl UL L T T T \
' TARGET | TARGET DATE NOTES
o DATE  DATE
© 10/15/04  11/26/04
06/15/04 June ‘04
06/03/04  11/26/04
03/15/04  05/31/04 May ‘04
06/15/04  6/14/04 June ‘04
06/03/04 ~  1/5/05
05/03/04  12/04
6/14/04 June ‘04
L ronsied o Aks o
06/22/04  June’04
11/30/06  05/25/07
10/15/04  11/1/04
04/15/05  Jan ‘05
04/15/04  05/14/04 May ‘04
03/11/04  08/01/04 Aug ‘04
04/08/04  06/01/04  June ‘04
| 02/18/04 . 08/10/04  6/14/04
08/10/04 - Nov'04 —
Feb ‘05
(20

¢



WC"omvplete ParklngDeckBulldlng e T I e

. Permits Issue
1. Parking Deck Block 5
Permit [ssued
2. Parking Deck 1 & 2
Permit [ssued
3. Parking Deck block 4
Permit [ssued

jCompIete lerary Buﬂdlng
Permit [ssue

: ?Infrastructure/Pubhc Parking
. Pricing
. 1. Site GMP
2. Execute Public
Improvements Contract
3. Execute Public Parking
Contract
4. Block 5§ Parking Deck
, GMP
Complete Site Work
1. Complete Maryland
Avenue
2. Complete Town Square
3. Complete Market Street
4. Complete Commerce St

;Grand Opening

ilebrary Pad
‘ 1. Pad Delivery

2. Library Preferred Opening

‘Complete All FRIT/Co-
Developer Actions

‘Block 3A — Retail / RAP
1. % M&C Approval
2. Retail/RAP Building
Permit Issued

Condominium Documents

Approved

'Complete Construction
Buildout

‘Block 5 Completed
‘Block 3B Completed
‘Block 1 & 2 Completed
‘Block 4 Completed
‘Block 3A - Retail/RAP

November 1, 2004

07/16/04
10/06/04

10/06/04

" 0526004 |

05/13/04
06/03/04

056/20/04

05/20/04

05/01/06

08/01/06
03/30/06

- 05/15/07

08/19/04
09/30/05

021105

08/13/04
02/11/05

10/06/04

109/20/06
03/21/07
08/22/07 '
05/25/07
09/07/06

10/15/04
12/15/04

1/15/04

10/29/04

5/20/04
07/26/04

12/6/04

11/10/04

09/08/06

01/24/07
12/27/06
12/27/06

09/15/04
05/31/06

12/15/04
06/15/05

01/05/07
05/11/07
10/12/07
06/22/07
10/20/06

July ‘04
July ‘04

Sept ‘04

~
/




TOWN CENTER TRAFFIC CALMING & CONSTRUCTION TRAFFIC

MANAGEMENT

" TORIGINAL " CURRENT | COMPLETION |
. TARGET |

MILESTONES/ACTIVITIES

¥ Create Task Force

i representing surrounding
neighborhoods

- process

Define traffic calming issues

construction traffic

¢ West End

East Rockville
Lincoln Park
Burgandy Estates
New Mark Commons

% Conduct public outreach on |

traffic calming

'« Horners Lane

West End

East Rockville

Lincoln Park

Burgandy Estates

New Mark Commons
Woodley/College Gardens
East Rockville

Southern West

¢« » & & o 2 o @

?'"Sbeci'fy locations
: ,}Deve]op im plém‘e‘ntéfié’)’h

-schedule

Design improvements
- Construct improvements

November 1, 2004

End/Hungerford .

DATE

© 4/30/04

- % Secure funding through CIP ~ 6/14/04

T2l
fi# Conduct public outreach on

Sept ‘04
Sept ‘04
Sept ‘04
Sept ‘04

Sept '04

11/28/03
8/31/04
8/31/04
8/31/04
8/31/04
8/31/04
12/8/04

1/5/05
12/1/04

5/9/05

42806

%

. .10/8]04 P R I

TARGET
DATE

May ‘05
May ‘05
May ‘05
May ‘05
May ‘05
May ‘05
May ‘05

May 05

TC

DATE

Sept ‘04
Sept ‘04
Sept ‘04
Sept ‘04

NOTES

z:\/'n . 12/10/04 - ‘J 4N et e e .‘.’.: anor s s e e D P P U Y

(,” J.uhe‘os _“Z;:, RIS TP EINS st SR S-SR S P, SRR HENG SPOR YU SIS S SIS S N .

I

Sept 04 |

Nov ‘03

July/Aug ‘04

May,‘os VU SRV U T UV o

"The first location 4
- identified is Baltimore -
- Road between MD
1 28and Stonestreet
- Target to construct
 all strategies prior to
: the Town Square
- project opening.

\22/



TOWN CENTER TRAFFIC CAPACITY ANALYSIS

Lragres i .

: MILESTONES/ACTIVITIES

§ B e e

: Con’du ot traffic counts

Evaluate approved development

Complete Town Square

transportatonstudy

ST

Develop three land development

‘scenarios
lee consultant

'Evaluate traffic congestion for

vanous scenarlos

* Summarlze results for M&C

Staff confirm consultant
_quantitative analysis results

Consultant identify congestlon
levels requ1red mitigation

* M&C review traffic
congestlon levels

COmp|Ie preliminary list of

" necessary improvements

% Present list of potential
|mprovements to M&C

Prioritize list of improvements

_[dentlfled by M&C

f(»?onduot_ feasl‘bility study" ‘

Calculate the traffic [mpacts
Summarlze results

TC
ORIGINAL = CURRENT | COMPLETION
{ TARGET ' TARGET .  DATE NOTES
. DATE  DATE [
| Town Square Impacts o '
. Feb03 ~ Feb'03 ’
Mar 03_ ‘ Mar 03
Aug ‘03 Aug ‘03
TOWI’] Center CapaCIty for Development e
5/30/04 6/30/04
6/20/04  9/2/04 Sept 04
B e
Oct ‘04 10/25/04
Dec ‘04
" Dec ‘04
" Dec ‘04
Assess Impact of ICC, Wootton Pkwy Gude lnterchange “
9/2/04  Dec'04 |
0/14/04 Dec 04
PN

November 1, 2004




el

ROCKVILLE TOWN CENTER METRO REDEVELOPMENT

Kl
i

MILESTONES/ACTIVITIES TARGET

‘ i"%“)\‘ééﬁ%léﬁ of Town Center |
Master Plan

* AdOpt]Oﬂ Of East Rockv:lle S

Ne[ghborhood Plan

%k Completlon/Adoptlon of
' Stonestreet Implementation
Study

‘Begin Station Access
Improvement Study
ml Public meeting - Feb'04
Develop and review alternatives -

% Public me‘eting‘ | o
- Complete Access Improvement
study

'WMATA Joint Development N
Solicitation (JDS)

‘;Complete Town Center l\'/lép' and ‘Dec 02

Text Amendments

‘Complete East Rockville Text
-and Map Amendment

Beg[n WMATA Joint :
Development selection process
'WMATA selection ofjomt o
developer

WMATA negotlatlon with

“selected joint developer .
Completlon of joint development i
‘negotiations E
Submission of Use Permit plans

for City review

K. Approval of Plans by
Planning Commission

November 1, 2004

. March'05 |

" March 05

TARGET

‘04

¢

~ June-Oct

~ March ‘04

DATE

..,,,.(,‘,)Mé‘t.. ‘O.1ﬂ iy P

""ORIGINAL | CURRENT | COMPLETION |

NOTES

‘ for west side

“Sept ‘03

Wiy io4 ™
~ Alternatives being

;§ Recommendations

 for east side

3§':Inc"|‘u.des adoptlon

' Study by Metro and
: consultants
Introduce study

developed by

"WMATA and

_consultant

"Participate in the
- WMATA Joint Dev.
- Sol. in the next RFP

cycle, after access

. study is complete
 For west side only

 Foreastside

"' Timeline determined
by WMATA

(0
N

| Recommendations



TOWN CENTER PUBLIC ART PLANNING & lMPLEMENTAT]ON

MILESTONES/ACTIVITIES

%k M&C award contract for

study

* M&C Worksessionto
. present recommendations for

' May '04 —

i'm Art in Town Center Task
Force (AITC) — focus on
permanent art projects

#i# Cultural Arts Commission

(CAC) Town Center temporary
“art projects plan for the
3 transition/construction period

%k M&C approve CAC temp art

|mplementat10n plan

% M&C approval of AITC Task

Force permanent public art
Jmplementatlon plan

‘Town Center Public Art Call for

Entries —all permanent and
-some temporary projects

: Review and selection of finalists

from Call for Entries applicants
for permanent projects

‘Review of finalists and selection

-of artists/specific art
-commissions for permanent
pro;ects

commissions

Oversight of artist final design,
fabrication and permanent
“installation of works of art for
‘Town Center

November 1, 2004

' ORIGINAL ' CURRENT | COMPLETION |
| TARGET i
DATE e .‘.ji“‘,j.j:.‘:j STNITATINIIT LY wi‘,‘.w,iZ;:,iw” i PTRS  PPPER S SRS S ‘v"é..‘ii’fl;i‘i’.‘ T S S 4 WTITU R :
Feb ‘03

Feb 03

Sept '04

‘06

Sept'04

Oct'o4

Nov ‘04

April ‘05

May 05~

Aug '05

TARGET
DATE

Dec ‘04

k mac Approval of specmc art May05-

August ‘05

i

i’m Interwews w/ Stakeholders * March '03 ,f k,
2 03 :

DATE

March 03—
July ‘03

March ‘04

Sept'04

NOTES

‘Mayor and Council —

H”';“March 03
Document presents

an extensive list of

art concepts

] Meet:ngs held to :
“ prioritize/plan specific |
. types of art, '
locations, and

i budgets for

. permanent projects.

Pnormzatlon/pian

specific types of art,

“locations, and
- budgets for
: temporary projects.

- Temporary art

. projects will be

- implemented 2004-
06

&
i
v



ADEQUATE PUBLIC FACILITIES ORDINANCE REVIEW & REVISION -%
b

MILESTONES/ACTIVITIES | TARGET | TARGET ! DATE : NOTES

%/t Mayor & Council Joint ~: Summer . Winter Tentative
‘Worksession with Planning ‘ 2004 : 2004 ' :
- % Mayor & Council Discussion «  Fall ~ Winter Contingent upon
‘& Instructions - 2004 . 2004 outcome of M&C/PC .

3 ‘3 (Worksession

T R A

‘% Adoption of Ordinance ~ Fal  Winter
: 2004 2005

November 1, 2004 /2\\

( |



REDEVELOPMENT IN THE TWINBROOK METRO AREA: VISION & PLAN

DEVELOPMENT

MILESTONES/ACTIVITIES

: gAssemble resource team

"~ ORIGINAL

TARGET
DATE

May ‘04

' Collect preliminary data

K/ JontPCMEC

worksession for initial
discussions

Prepare and Finalize RFP for
_consultants

i Communlty issues

_survey/focus group

‘Receive RFP responses,
~conduct interviews

‘Select finalist among contract
_consultants; award contract
:Prepare pUbl]C outreach report
kDesrgn and develop web page '

X/it$ Obtain plan initiation and

.process approval from M&C;
~appoint advisory group

: Prepare technical background

.(report

i Host k]Ck off’ pubhc
meeting

it Begin advisory group
. meetings -
Prepare preliminary plan
‘recommendations

if# Conduct final advisory group

\meeting ]
Prepare draft p]an

% Present draft plan to

“advisory group

November 1, 2004

CJun-Jul 04

July ‘04

CJun-dul 04

- Sept ‘04

Sept ‘04

Oct'04

 Sept-Oct ‘04 -
Aug Oct 04

Oct ‘04

. NOV 104 e e

" Dec ‘O4-Mar

‘05

. CURRENT | COMPLETION |
g TARGET ‘

_DATE

Middine~
. Early Aug

‘04

10/11/04 .

Nov ‘04
Oct ‘04
Dec '04

Dec ‘04

Nov'04

March ‘05 o

April"OSW e

May ‘05

Dec'04

DATE

9/27/04
(prelim data)

H

9/15/04" " Team meetingin

. mid Nov ‘04

ey

{On-going data
. coltection with
. consultant

o SEVICES |
10/11/04 " Process is part of
. Rockville Pike

- neighborhood plan

NOTES

.. Update

' Process separates

- from Rockville
i Pike Plan to focus

_on Metro area



~workshop

‘Revise plan bu1ld consensus

‘?‘AFlnallze draft plan |

fm Host public. forum

¥ PC Public Hearing

rm PC approval of plan |

% M&C Publlc Hearlng

November 1, 2004

i Conduct community June ‘05

éifJune ‘05

” July ‘05

;*/m’t Present draft plan to the July‘0s

Planning Commission/M&C .

" Nov ‘05 ‘ % 5
. Dec ‘05 b £ 3 5 S e 85 S st

* M&C Approva| of Plan, Feb‘OS | . H

A

&/



REFORESTATION REQUIREMENTS REVIEW & REVISION

g T I

MILESTONES/ACTIVITIES

B

TARGET
DATE

i

i
i

Draft p'roposed”c-h-a-ngeis o

;ordinance

. Present proposed ordinance
changes to DRC

"M&C on the current ordinance
and discuss reforestation policy

‘;Re\/iew and revise prbeSéd o
~ordinance changes per DRC
: input ........

"% Mayor & Council work
- session on proposed ordinance
changes.A

' and solicit input from
i stakeholders

-Revise proposed ordinance

- changes per Mayor & Council
mput
'Draft revisions to ordmance w:th
legal department

% Bring final revision to Mayor-

T

June '04

‘05

m :Ju,ne_zb 44 .,._..:.; -

* prov ,demformahon tothe July O

3 Sept - 04 e nei

May

Meet Wlfh C]ty Manager R OCt ‘04 “‘*’:' I

Nov ‘04

March ‘05

DATE

T

(j(;t‘l 40.4A.f,.. PR \;‘

i

" ""ORIGINAL | CURRENT | COMPLETION |
 TARGET "
. DATE

R ‘.J G‘ﬁ‘é‘}‘é&“wWMMN;,:WM".M“ e e

=

S S v e S e b D ER i

NOTES

L emnnnm < s cen e

| Interdepartmental i
| meeting with CMto |
‘ address concerns

- about departmental
_requirements and

. legal constrictions ;
- associated with M&C
. directives ’

i Publicize proposed changes . Dec'04

. Informal discussion

W|th M&C regarding
lmpact of requested
| changes on zoning,

' planning, DPW
reg'mts etc,

“Rockuiile Reports,

' Press Release,

. Letters to Chamber
-of Commerce and
 Developers f

: required

_and Council for approval 05 i o _ T By ek B

November 1, 2004

8/



ROCKVILLE PIKE CORRIDOR PLAN REVIEW AND REVISION

§

MILESTONES/ACTIVITIES

;§ B A i
gAssemble Resource Team
- Data Collection and Mappmg

P PR RN s S S SO PN

X Mayor and Councrl ersn
Prepare and Finalize RFP

;Advertiae RFP

fPrepare Outreach Program

Receive PrOposa!s

‘Conduct Interviews

:'Sel'ect Finalist; Award Contract

,4 Prepare Public Outreach Report
i Conduct Issues Survey or

Focus Group
Design Web page

% Plan Initiation and Process
‘Approval; Appoint Advisory Group
'Prepare Technical Background Rpt.
‘Twinbrook Metro Area Plan: Kick -
_off community meeting

\m& Kick Off Mtg w/Adv. Group

it Final Advisory Group Mtg.

:i'm Pres. Draft Plan to Adv. Group .

'Conduct Plan Workshop

:Fmahze Draft Plan

m’k Host Pubhc Forum

*/mt Present Draft Plan to MC
‘.and PC -

i Public Hearing

\i"m PC Approval
b S Pub][c Hearlng (M&C)
\ b S Mayor and Councii Approval

November 1, 2004

" Late July ‘05

' Sept ‘05

Nov ‘05

Feb ‘06

; ORIGINAL | CURRENT : COMPLETION |

4

" 60-Day Notice Starts
_ July 2005

&

TARGET @ TARGET DATE NOTES
DATE i DATE s
. Juy04 . "9/15004  [TeammiginNov'04 |
Jun-Jul ‘04 Jun- Aug '04 : 9/27/04 - Ongoing data collectlon‘f
‘ : (prelim data) : with consultant ,
Jun‘04 : 10/11/04 _ 10/11/04
it Augseptt T T
 EndJul'04 04
8204  TBD
Aug ‘04  End Oct‘04 ° + In progress
91004  Nov'o4 T
9/27/04 Nov ‘04
‘Oct‘'04  Dec'04
Sept—Oct ‘04 Oct-Nov ‘04 L
Week of  10/18/04 = 10/18/04 . Release After Process
9/13/04 - Approval
Aug-Oct EndOct'04 "Upload After Process |
‘04 . Approval o
Early Oct Nov ‘04 : M&C Worksession
IO4 .
Oct '04 Dec ‘04 :
‘Nov ‘04 Dec ‘04 . See milestone chart for
& i Twinbrook Metro Area
-~ Nov'04 Dec ‘04 “ ‘
April’05  May 05
" May ‘05 ‘
”Lat‘e”May) .
‘056
June ‘05
Early July
‘05



TWINBROOK COMMONS ANNEXATION & DEVELOPMENT APPROVALS

MILESTONES/ACTIVITIES

TARGET

DATE |

'WMATA authorize filing of
annexation agreement

5/3/04

* M&C acceptance of ZTA

* M&C authorization to F|le CMA
"Intro of Resolution to Enlarge
- Corporate Limits, and Adopt

- Resolution to set public hearing
date

- Hearing and recommendation on
ZTA CMA and Annexation

* M&C public hearing on ZTA
CMA and Annexation

on ZTA, CMA, Annexation

%K M&C introduction of ordinance
to amend Zoning Map

* M&C introduction of ordlnance
to amend ZTA

* Adopt reso]utlon to enlarge
-corporate boundary

% M&C authorize executlon of
annexaﬂon agreement

* Adopt ZMA, 1no|ud1ng
. Twinbrook Metro Performance
District Change and ZTA

%k Adopt resolution to amend
Zoning Map

PDP

mﬁ Actlon by PC on USE Permlt :
‘45 Day Time Frame for Annexation

Period
‘ Final Record Plats

November 1, 2004

X Action by Mayor and Councﬂ on f

"5%6%4”””"

* M&C Worksessmn 5/10/04

M Planning CommlsSIOn Pubhc 6/9/04

% M&C discussion and instruction  7/12/0404

8/3/04

- 8/3/04

 9/13/04

9/13/04

i
]
H

Tei2104

T on3jos

U gia0a

“Ho/13/04

10/20/04

10/13/04

=5

DATE

o113/04 |

TBD

1/10/04
2/7/05

217105

4/4/05

4/4/05

DATE

si1/05

8204
9/13/04

"TORIGINAL | CURRENT | COMPLETION |
| TARGET

H
4

NOTES



ZONING ORDINANCE REVIEW & REVISION

MILESTONES/ACTIVITIES

' Assemble Staff Resource Team

X ‘Adoption FYO5 Budget

* M&C/PC Dlscussmn Regardmg

. Process, Outcomes, etc.

fAnnounce Planner and Secretary ‘

‘Vacancies

fH|re Planner & Secretary .
Release RFP
Retam Attorney

* Mayor and Councn Award
Contract

Finalize Outreach Program

‘ * M&C Briefing on Qutreach Prog

#i# Public Qutreach — Phase |
(identification of goals and
~concerns with current ordinance)

3/ M&C and PC Briefing on
iPhase | Outcomes

;Draft Rewsed Ordmance i ,
fft Public Outreach — Phase. [1

[Structure and details of ordinance)

- % /## M&C and PC Briefing on
_Phase [l Outcomes o
:Revise Ordinance in Final Draft
Format

/it Presentatlon of Text
.Amendment to PC_a_rrd M&C ‘_

%K M&C Authorization to File
it Public Informational Meetings
it PC Pubhc Meetlng

‘#h PC Worksessions &
'Recommendations

X M&C Public Hearing
%K M&C Worksessions
November 1, 2004

t‘m Establlsh Task Force ~ Sept'04

E ~ Sept ‘04 :

"Oct 04

% M&C D&l on Major ]ssues ~ May 05

. June'05

: 'March ‘0'6: |

21

NOTES

| TARGET | TARGET -  DATE

DATE . DATE . .
‘May 04 ! i Aug ‘04
June ‘04 “June '04

o e T 56 6

iy 04

Mar ‘05
Dec'04 .
Dec ‘04 \

Feb ‘05

Sept'04 |
Aug’ 04

Oct ‘04

Feb'05

Nov ‘04 Feb ‘05
Feb ‘05 April ‘05

March ‘05 . May '05

Oct'0s  Jan‘06

June ‘06

June ‘06 Sept'06

Augs  octos
Sept06 : Nov'06
Oct'06 ~ Dec’06
Nov'06  Jano7
Nov ‘06 Jan ‘07

Jan ‘07 ; "March ‘07

Joint wPC

" ORIGINAL | CURRENT [ COMPLETION |~~~ 777

Feb 05 P e I



¥k M&CD&I

| Adoption

*K M&C Intro of Ordinance &

L
o Apriio7 |

i
i

November 1, 2004

O
J



LINCOLN PARK NEIGHBORHOOD PLAN

MILESTONES/ACTIVITIES

Conditions/Data Collection

W Community chkoff meetmg o .

%k Mayor and Council appoint
’Task Force

"M% Commence Advisory Group |
_meetings

it Advnsory Group d[scussmn
‘Mt Preliminary

_recommendations to Advisory
Group

‘¥ Draft Plan for Advisory
Group review

# Certification of Draft by
'Advisory Group

% Presentation of Planto
commumty

4_‘Complet[on of Flna[ Draft -
% Public outreach program

“## Planning Commission public

_hearing

% Mayor and Councu pubhc
-hearing

%k Mayor and Council adoption - "

November 1, 2004

ORIGINAL
' TARGET
. PATE I

‘Begin Survey of Existing

5/18/04

5/25/04

| 52804
June - Ju[y

‘04

July'04

i PC approval of Plan . Sept'04

Oct ‘04

Dec ‘04

' CURRENT ' COMPLETION |

. TARGET | DATE § NOTES

April ‘02

Y Rt
B LR
June ‘03
Mamh04'Aaumu
Oct ‘04
Nov ‘04

" Oct'04

‘Nov —Dec |
‘04
Dec ‘04

Jan‘'o5
Feb ‘05

 April 05

N
34/



LINCOLN PARK PRESERVATION PROJECT

MILESTONES/ACTIVITIES

. Committee motion M&C to
- authorize nomination of Historic
.+ District

/Begln Survey of Ex]stlng FESHTC NN AUSRE R JPUNES 4 A SUIEE S VORI

? Conditions/Data Collection

‘Lincoln Park Advisory Group o

approves Draft Plan and
_recommends to M&C

it# Community meeting on
Neighborhood plan

it/ % HDC Boundary Review
_and Recommendation to M&C

1 Community meeting on
preservation strategies

% M&C MAP authorization

ii# First meeting with
Preservation Committee

. fih Second meeting with
Preservation Committee

Survey of Lincoln Park
structures

it Preservation committee
~meetings

fi# Prepare guidelines with
_committee

it Commumty Consensus
Meeting and recommendation

November 1, 2004

N TR P

| ORIGINAL | CURRENT ' COMPLETION |
. TARGET |
o DATE

/% Lincoln Park Advisory

5/18/04

5/20/04

5/26/04

6/16/04

’S'pri‘ng ‘04 -

Oct ‘04

Sept'04

TARGET
DATE ...

‘04

6/17/04

7/20/04

‘Aug ‘04

10/7/04

11/4/04
12/2/04
1/6/05

Oct — Nov o

‘04

Feb ‘05

10/15/04

7/20/04

7i26/04

DATE

F‘;eb£04 i B

1% 7/10/04

6/17/04

7/20/04

8/24/04

9730004

NOTES

LPCA and Peerless

RV request, wanted
. concurrence with

: Ne|ghborhood Plan

Contlnumg

Introduce

- Neighborhood Plan
- with Preservation

- Options

. Vote 3-1

- Formation of
Preservation Tools
- Committee

7/26/04 i Authorization to

: proceed with

- preservation plan/
- Map Amendment

: Applications

Project organization {
. & information

36 attendees, 18
-signed for committee
. Used photographs &
: tax records. Entered
info in Permit Plan

In prdg‘réss

 Presentation of
- preservation plan to
- community

(38



g mt Public outreach program

* M&C public hearlng

November 1, 2004

K PresentplantoMaC | Dec’o4 i
May 04 -

i’m PC pUb|lC hearmg | Nov04 | March 05

NO\,./ 204‘ 2 MMarCh‘Osy L, PR T P M T T 1:'u T R L AR LRI T e

o Mar 05 i
Exhibit éfyCommunlty
: Center; Peerless
i Rockville; Lincoln
. ParkPartners

June ‘05

3

2 J




T RE R

TWINBROOK METRO AREA SECTOR PLAN (M-NCPPC)

MILESTONES/ACTIVITIES

| Purpose and outreach report to
_gthe County plann[ng Board

' mr Communlty kick off meetmg
i Public workshops .
“#n Public meetings on potentla[ |

plan scenarios

\De\}elop staff draft

4F’Iann|ng Board Final Draft Plan

Planning Board

1] Plénning Board pubtic
hearing

Planning Board worksessions

i County Council pubhc

hearing and worksessions

;Adoption

November 1, 2004

~ TORIGINAL
| TARGET

DATE

R e

Cuneod

B July ‘04
Sept ‘04

‘04

‘Present staff draftto County ~ Dec ‘04

Jan‘05
05
Aug 05

Feb ‘06
Feb 06

Feb-Jdine

U CURRENT ' COMPLETION |
. TARGET | |
DATE .

DATE NOTES

‘Nov ‘03

L June O4 - _ 3

Ju[y ‘04

‘ Sept—Oct 04 | Held meetlngs with 1

busmesses and

~ community E



TWINBROOK NEIGHBORHOOD PLAN

i ORIGINAL | CURRENT | COMPLETION |
. MILESTONES/ACTIVITIES = TARGET = TARGET | DATE * NOTES
. _DATE = DATE ] o
b ssemble Staff Resource Team . May‘04 July 04 __Sept'04
.:Begin Survey of EXIStlng ©July ‘04 — : Ju[y 04—
Condltlons/Data Collection . Sept’04  Nov'04

!’M Conduct Outreach to Target . July 04 — . July’04 — - | Meetings conducted
'~ Community Groups . Sept'04 = Oct04 to date: Twinbrook,
x d :  Burgundy Estates, &
- Cambridge Walk :
- civic associations

AT Commumty SRR NeveE
Meeting B
Solicit Task Force PartICIpants - Oct'04 + Nov'04

b 3 Mayor and Council Appoint Nov'04 . Dec’04
Task Force :
“Conduct Site Visit to ~ Nov'04
'Neighborhood :

i Hold First Task Force . Dec'04
'Meeting & Organize Committees -

ﬂ‘h Begin Committee Meetmgs ) Déé‘f'oéf

¥ Draft Plan with Committees Dec'04-
~ June05 .

‘W Presentation of Preliminary = July 05

'Draft at Public Forum R N
i Final Draft comp]eted and July-
- approved by Task Force - August ‘05

%K /#% Presentation of Draft - Sept’05
Plan to Planning Commission,
Mayor and Council

ﬁ?ﬁ P]anmng Commlssmn Publlc ~ Nov'05

Hearing i
b 3 Mayor and Councnt PUth ' Jan '06
‘Hearing :

% Review and Adopt:on by ‘ Jérli-Mér” R
‘Mayor and Council ‘ 06 .‘

\\\\
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PEDESTRIAN SAFETY IMPROVEMENTS —
INFRASTRUCTURE PROJECTS =

ORIGINAL | CURRENT | COMPLETION"
MILESTONES/ACTIVITIES | TARGET | TARGET |  DATE NOTES
_ DATE | DATE

N Homers Larre lmprovements o
‘g June ‘03 : 3 June 03

' Concept Design ~ Aug'os TAuglos T
Oct ‘03

b Public Process i Ot 03_“ I T
Z'De3|gn | May 03May 03_.,
;Survey 2 Engmeerlng “Oct 03 o Ot 03
A./”Complete ConstructronwW:M Doc 03 ; . Do 03
Complete Landscaprngﬂ / ‘5/3'0/0'4 S 4 ~May '0'4 B N _ :

H I'm Publrc Process

- MD 28/Great Falls Rd Ellmlnate eastbound rrght lane & |mplement pedestnan |mprovements
zSurvey& Englneerrng . Aprr] 04 - . Aprilo4

Obtain State Permits CApil04  Aprio4

_Bid Approved for oonstruct[on ’ Mey ‘04 R  May'04

Public notification by marl C . oe/1/o4 1704 N ,
'Complete Construction 0 10/20/04 R ~ Construction sub-

stantially complete. -

. Nelson Street Improvements (Project on holo’ due to other prronty projects)
ti Publ[c Process -Phase 1 Feb'04 ; Feb ‘04

## Project update mailed to March ‘04 - March 04
residents I T BN N o
Dt S S i
B % ~ progress

:?‘Survey & Engineering - 9/27/04 IR
Complete Constructon ~ Early

spring
2005

S o N Mannakee Street Sldewalk lnstallat[on
Survey & Engineering ; Aprll ‘04 L _ Aprll 04
" Complete Construction 10/29/04 - Oct—Nov

; e

November 1, 2004 39



PEDESTRIAN SAFETY IMPROVEMENTS - STATE & COUNTY OWNED

INTERSECTIONS

MILESTONES/ACTIVITIES

ORIGINAL | CURRENT | COMPLETION |

.; TARGET | TARGET |

DATE

DATE

: Inventory eXIstmg mfrastructure

“# Determine safety ratings

mtersectlons

% Work with Traffic &

- Transportation Commission to
- prioritize intersection
approaches

* Report to the M&C

’Transportation Commission to

Identify sub-par and poor UM ay ‘04 A

7/13/04

"y ‘04

. recommend improvements i

Send a letter to the State

requestmg the lmprovements B

Track 1mprovements to
“pedestrian safety at the first ten
prlor[tlzed intersections

M Work with the Traffic &

,Transportatlon Commission to
. prioritize ten more intersections
. that need improvements

* Worksessmn with M&C

November 1, 2004

. DATE .
NOV 03 v\.“ e e o |
Jan ‘04

PMWork V\‘/fth Traffic &“ 8/20/04 o

9/28/04

"Sept 04

Lo, June'0 4

Worked with Traffic & -
‘ Transportation j
 Commission

o UL RTINS

T

104

NOTES

. during the quarterly
project management

" report worksession

On—goln g st

- prioritization of other

'SHA is reviewing the
request ..

- Commission agenda
items

40



PEDESTRIAN SAFETY IMPROVEMENTS -

TRAFFIC RELATED PROJECTS

MILESTONES/ACTIVITIES

‘ Double ﬂnes in school zone on

" Baltimore Rd (Rockville HS)

Install pedestnan sugna[ at
Rockville High School

Install Citywide crosswalks/

s hatching/enhancements

) I_nstélls,bééa in d icéto i' Sigh S,..atw R

Hurley Ave. (southbound)

f]nsta[l red hght cameras
j - Wootton and Edmonston West

' - Wootton and Edmonston East

November 1, 2004

ORIGINAL © CURRENT | COMPLETION |
| TARGET |

DATE

Aug 04 ,.,,,‘,:E;,M.,..‘,vw; AT W L T

5/31/04

TARGET |

DATE | NOTES

v e e AL e 8 51 RS 1 bt o o pierm e

i

| Staff is working with

- Twinbrook, West
End, King Farm and
' Fallsgrove traffic

. committees to

. discuss crosswalk

- and other pedestrian
_enhancements.

. DPW is installing
 traffic calming

- devices on Hurley

- Ave, and will re-

- assess the need for

‘speed indicator signs

; based on the results

_ . of the traffic calming.

July 2004

5/31/04 © July2004 :



TRAFFIC CALMING PROJECTS - CITY WIDE E

[ " TORIGINAL " CURRENT ' COMPLETION |
| MILESTONES/ACTIVITIES = TARGET | TARGET = DATE | NOTES
. DATE . DATE

i e Huriey Ave Road Narrowmg B ~
SUNeV e M,.,.May 03 May 03 .
Engmeerrng ) . Mar’ ‘04  Mar‘04

Utlitywork T 430004 6/3004 | May04_
Comp]ete construction -~ 8/30/04  11/15/04 . Closeout work |

: Watts Branch Parkway Traffrc Calmlng

it Public process/concept 6/28/04 . JU]Y 04 o

‘Design 6/30/04 ; Fall'04 - Design work is 75%
: | - complete. The

- Rockshire Board

' supports the median

: concept & a raised

- crosswalk (without

- advance speed

. humps).

Meeting with the HOA to discuss = 10/18/04 ~~ 10/18/04
:the project , : o N R
;iSurvey& engmeerrng - 8/26/04i Wintér ‘04 h v »_ -
fComplete construction R July 05

1 Baltlmore Road Trafﬂc Calmmg Ralsed lntersectlon at Woodburn Rd
‘ﬂ‘H Publlc process o AUQ 03 - Aug 03 e

‘Survey { Dec'03 . Dec03 .
Design ¢ Mar04 - Mar04
fComp]ete constructlon' 'Sﬂéot ‘04 ‘Nov‘04 [ Construction sub-
' ' " ' . Stantially complete. -

~S. Washington Traffic Calmlng

i’m Pubhc process May ‘03 'l May 03 |
Design o Maer04 o Mar0d
" Complete construction  Oct'04 Fall'04 Oct ‘04 : Device was installed
‘ - with the street
. resurfacing. Argyle
- Rd speed humps
- were brought up to
- City standards also.

November 1, 2004 @
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Grandin Ave. trafficcalming ¢ Aug'0S i e e

iy

 Crawford Drive traffic calming '~ May 06| R

{Lewis Ave. and Edmonston Dr. ‘ Staff is working with |
! raffic control ; i the community to !
g * reach agreement on

{ the appropriate type |
13 | of traffic control.

November 1, 2004 43
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TRAFFIC ENFORCEMENT ENHANCEMENT

MILESTONES/ACTIVITIES

Due to continued concerns for
ongoing traffic issues: assign an

cofficer from patrol to the traffic
'unrt to increase squad size to

four officers

TARGET | TARGET . DATE NOTES
DATE  DATE =
04-10-04 | 04-10-04  iDue to retirementof |

Develop and |mplement the

. Chiefs Challenge program for
‘targeted safety belt use and

Completea series of teréete‘d:

speed enforcement

‘pedestrian safety enforcement

“Town Center area. Complete at

initiatives in and around the

least one a month

Participate in the county-wide

‘alcohol prevention task force
'during the high school prom

‘season
' Continue to provrde targeted

traffic enforcement at selected

Clty

“ parking meter installation

program on North Stonestreet o
- 05-01-04

Initiate process to start and

‘ complete Phase 11l parking

- meter installation program on

|Halpine and Ardennes

November 1, 2004

hot spot locations throughout the

04-20-04

1

040104

Contrnue to 1mplement the ;;Mdli—-wzﬁﬁf)”fim

"ORIGINAL | CURRENT [ COMPLETION |

=

. officer in July Traffic

Unit reduced by one.
Expect to be backto

07-01-04

010104

. October —

early

- On—goi"ng”

08-02-04

- November

06-01-04

08-02-04 Meters have been
- operational since
- August 2 -
; 94 meters will be
‘installed. Citizen
- advisory letter hand

: delivered in late

July 04~

On-going

monthly

Daily

+ full staffing by 1/2005

Completed program .
- and submitted report
- to State. Attended a
| State meeting/

. reception on 9-27-04
- and City Police were
. recognized for their
: efforts. | 4
: Traffic Units work the
 Town Center at least
- one day per month

- targeting pedestrian
- safety enforcement.

. Enforcement is

action taken and

" informational flyers
__ aredistributed.
06-01-04 Prom season
“activities concluded

~June 1

Sept. to effected

“homes/businesses.
- Presentation to TCA
. on 9/28/04.

O

- Weekly reports filed



BIKE/PEDESTRIAN BRIDGE OVER 1-270 AT MD-28

MILESTONES/ACTIVITIES

- for 30% design and TEA-21
funding application

* Mayor and Counml Award
-1 30% design contract

Receive TEA—21 Funding
- commitment from SHA

i
i

;u Al
H

" RFP (Request for Proposal) due ;s

“ORIGINAL CURRENT COMPLETION

TARGET | TARGET
DAIE s

Modify P.O. to include 100% -

. design of project

fm Public Meetlng o |

- * Mayor o o Award et e e

- Contract

. d# Public Meet[ng ‘

_ Nelghborhood AdVlSOI’y sent

* Worksession with Mayor S

- Council

; * Update Memo to Mayor & )
Council

DATE |

Q?
B
i
L

Modlfy P O to ]nclude addmona] PRI T Tt LD S e B I

~ artwork design and test pitting

3k Worksession with Mayor and .

Council

- it Plannlng Commission
'Mandatory Referral Hearing ¢

'Plans submitted to MD SHA for

' approval to advertise

 Approval to advertise received

(fromMDSHA
~ Construction Bid Opening

" March 03

‘:VBlds reJected by the M&C

Plans adjusted and resubmitted i
‘to SHA for approval to advertise

November 1, 2004

Nov ‘02

3 bec ‘62“ RSN

DATE

~ Nov'01

s .‘
Corporation

May02 .

~ April | 02'

March ‘03

Nov ‘03

'MAarc‘:h ‘04

Méi_soo G e e e i 2 D e T e e i

$33920t0 URS

- Greiner, Woodward,
. Clyde, Inc.

o e

Feb ‘02 ‘

'$389437to URS

8574100 URS
(Corporation

- Two bids received,

- both significantly
-over budget. Staff is
“meeting with bidders
“ to review prices and
. re-engineer project

* for cost savings _

45)



from SHA

{Approval to advertise received |

o

| Construction bid opening

Eob 05

[ "May ‘05

Concur in award from SHA

April ‘03

Al da

% Contract award by Mayor
-iand Council

£

Construction scheduled to begin |

May ‘03

Mawy‘O”?)

November 1, 2004

| Aug ‘05

Construction due fo be complete | May'04 _ Nov'06

i . Sepvt. ;6S~m.,.‘f<.m"mu At A TR 3 S e e e e v o



MILLENNIUM TRAIL EAST (NORBECK RD)

' ORIGINAL | CURRENT | COMPLETION
MILESTONES/ACTIVITIES = TARGET ' TARGET DATE ' NOTES
SO S 5.1 - N5\ 1S DO
fAdvertise RFP (Request for  March'00
'Proposal) for 30% design and ;
(TEA-21funding application A @ e e em oot |
"% Mayor and Council award : - May 00 $62,551 to RBA
. 30% design contract - _ Group

'Receive TEA — 21 Funding T Dec00” [ $736,660 committed |
CommIUtMent from SHA e e e e et

i Public Meeting ; - Jan01
fModlfy P.O. to include 100% f ~ Feb'02

| * Mayor and Councﬂ award - Jan 02 | 544,439 to RBA

W Public Meetlng | - Febo2
Neighborhood Advisory sent = Apdl02
fi# Planning Commission | ~ June 03

Mandatory Referral Hearing '

Plans submitted to MD SHA for 7 June'03
.approval to advertise |

prprova] to advertise recelved o 'Sep't ‘03 . Oct‘03 ‘f ~ Nov'03

from MD SHA : ; I , ‘
fConstructlon Bld Openlng Oct 03 Dec 03w Jan 04 f5b1ds received
:SHA Concur |n Award recelved” “ Dec 03 'Jan 04 ” March 04 D R

“and Council | | Constructlon

RIS
it

3§Constructlon scheduled to begm March03 ' J‘u'né 04 o June ‘04 Constructlon is o
Construction due to be complete . Oct'03 - Dec'04 . .

N
November 1, 2004 @7/



MILLENNIUM TRAIL SOUTH (VIERS MILL TO W. EDMONSTON)

{ ORIGINAL | CURRENT ! 'COMPLETION
MILESTONES/ACTIVITIES . TARGET | TARGET DATE : NOTES
e W DATE 1 DATE
'RFP (Request for Proposal) due © Sept02 :
. for 30% design and TEA-21 g ;
fundlng application | : |
* Mayor and Council award - f Oct ‘02 1 $20,411 to URS
| design contract | ; Corporation

:gRecewe TEA - 21 Fundmg ' "Oct ‘02 §$677 913 committed 7
:commltment from SHA -

design of project O U SR
. % Mayor and Council Award § - Jan’03 - $83,660 to URS
. Contract - Corporation
Neighborhood Advisorysent -~ Mar03
M PibieMestng v

iy Planmng Commission May ‘04  Aug 04

Mandatory Referra] Hearing :

~approval to advertise

Approval to advertise received | Jan'04 . Nov ‘04
- from MD SHA : |

E)'Construc’non Bid Openmg “Feb 04 ”Feb 05
‘Concur in Award from MD SHA  March ‘04 ~ March 05
"3 Contract award by Mayor - Mar ‘04 April ‘05

~-and Council ) " . L
Construction scheduled to begm . March ‘04 May o5 .
Construction due to be complete ~ Nov 04 Dec 05

November 1, 2004 @



COMMUNITY-ORIENTED POLICING PROGRAM ENHANCEMENTS @

R R S R R A A S R R

.3 'ORIGINAL | CURRENT "COMPLETION
' MILESTONES/ACTIVITIES | TARGET | TARGET ' DATE NOTES
fg | DATE | DATE | B
'Establish individual 1701-01-04 i On-going : Completed with
,,nelghborhood/cwlc association | | active neighborhood/
 crime statistics and traffic , ‘  civic associations '
.| enforcement books for | . that invite us to
| distribution and update at each 3 : attend meetings
. attended meeting R S I N S
' Continue to aSS|gn speC|f|c t 01-01-04 . On-going . Active associations
:ofﬂcers as the liaison to all the - - ali have liaisons

- active civic and neighborhood | : - assigned
| assodiations e o
:Continue to provide police . 01-04-04 | © On-going
.coverage at all City sponsored - | :

specual events

‘Successful presentation of the ~ 03-01-04  06-30-04  06-30-04 | Completed

Police Reaching Out to Students
(P.R.0.S.) program at six (6) :

- successfully.

Currently assessing

viability of continuing

elementary schools
. . program for this
_academic year

:f Successful compietion ofthe 04-24-04 .  4-25-04 Preparmg for sprlngw (

" Every 15 Minutes program at i 2005 Every 15

" Richard Montgomery High | - Minutes program at
School ke : Rockville HS ’
Start the sprmg/summer blcycle . 05-01-04 : 09-01-04 fCommumty Service
 patrol of Twinbrook Park : - Officer will continue
-assigned to the Community ~ Program - to ride and patrol as
- Service Officer assigned to the - extended ‘ time permits
-Twinbrook Recreation Center through fall : throughout the fall

- Satellite Office ~ season |

“‘Implement the Emergency 91804 ~ On-going  : Program gaining in

- Beacon program in conjunction . : “popularity. Three
‘with the Rockville Fire Dept. ‘l dates have been

~used in visiting
 homes and installing
lights. More dates
“are scheduled over
next few weeks.

‘Successful i'rﬁpl'é'mént'a'fionmdfﬂﬂW)ffﬂ408—04‘-04 D :844-04 ifHOver 50 communlt[es“‘

the National Night Out : . participated.
-celebrations throughout the City- ; - Successful and
first Tuesday of August  popular community

“program.

s
November 1, 2004 \19/



COMMUNITY OUTREACH ACTIVITIES @

e e e L - S P et SRR e L e T S ST DR L gt B e s i iy

- ORIGINAL 3 CURRENT . COMPLETION
MILESTONES/ACTIVITIES | TARGET | TARGET | DATE NOTES i
_DATE | DATE |
_________ , Outreachfo Latlno s ln the Twmbrook Communlty
A53|st Twinbrook ES in ' Sept 03 Nov ‘03 School received
: establlshlng accurate FARMS | . funding Survey
Ass;st school in becomlng Title 1 5 Sept 03 ( Mar ‘04
lncrease Commumty awareness Nov 03 . June04 . June04
A331st in leveraging school to be : June ‘05 _ : ; Need FARMS ‘
Latino Initiative: ' To educate and
jm* CHARLAS-community - Sept03 - On-going ' increase community
‘meetings for parents at | monthly  involvement
:Twinbrook ES :

B T S A D T e e e

Educate the Latino Mar 04 May ‘04 =~ May'04

: Community on Code policies o
| N AASlan Communlty Outreach _ ) o
F’ubhclze Engllsh classes . Aug'03 R On gomg‘_ __ Collaborate with

Assist with registration for . Sept'04 "~ Sept'04 . Chinese Culture and

Engllsh Classes ~Jan 05_» | - Community Service

.services
Outreach to Apartment - Mar'04 . : Mar ‘04 - Community. Asian
Managers oo ... Specialist targeting
. Publicize Engllsh classes and April ‘04 May ‘04 " Rollins Park and
‘ departmental services in 5 - Congressional
~ community newsletters : - ' Towers Apts.
S Emergency Response Protocol lmplementatlon -
'Fireside Fire Assistance ~ Dec’03 Dec ‘03 . Coordinate with the
- Committee - Dec'04 . American Red Cross,
| ‘  Fire Department and
:. | b POlIcE Department -
~ Fireside Debriefing Woodburn Feb ‘04 : Feb ‘04 - Begin Protocol,
‘Ave Fire -Assigned to LTL e . -agreementand MOU
Aster Blvd Fire-attended fire ~ Mar ‘04 -~ Mar 04 Through this process
- safety forum @senior center : : _we were better
: “equipped to address
. the needs.

‘Staff attend Red Cross Disaster - Mar'03 7 Mar'03
Training : .

November 1, 2004 @



" Coordinate Woodmont Park Fire

'Response

430004

| Staff attend BaSIC Flrst Alde and -

I CPR training

{Registered staff as Disaster .

' Response Mental Health
1 Voluntsers

CApiios T

“Spemallsts assigned as a liaison

‘to schools

E_Assess service needs and gaps
Increase request for services

Provide Customer Service
‘survey’s to schools

'Hold debriefing meetings to plan

HforFYos
": Assess collaborative
.opportunities

' {Create outreach teams

i Meet with property/resident

 managers

i Meet with
| Congregation/Schools

?}De&gn a questlonnafre

i King Farm - meet w1th
current HOC/CA and other
~organized groups

Fallsgrove — locate emerglng B

June ‘03

‘ ',Sept 04:_ v:\;:., o A waa Rt
 Sept'04 |

June 04 S S

Mar ‘04

e ‘May ‘04 o

it Meet with ClV[c/home Mar '04

m’k Meet with Busmesses April ‘04 ;

Apnl ‘04

May ‘04

‘Sept'04 .
TN Mayv‘04‘: ‘ PR

4/30/04

Oét‘dﬁs,...“:':. AT TR N S S »dﬁ:édiﬁé‘w.;

‘June ‘03

, Sept 04

On- gomg
June ‘04

. June‘04

West M[d and East Rockwlle Outreach Strategy
: : To assess the
. community's service
‘needs, opportunities
.. for volunteerism,
- supporting programs
. and seek out
. opportunities for
- community education

e -0 Participation,
June ‘04 r

D apiios
March 04 |

June ‘04

June ‘04

Sept04

e

More mtenswe :
_ training needed to
: reach long-term
. goals o

1 To be part of a

communlty wide
‘response

]mﬁfove Relatlonshlp with Schools to Assess Serwce Gé{ps for Youth

' The relationship with
- Schools within the
“: Rockville, Richard
- Montgomery, and
“Wootton High School
~Clusters have E
. dramatically
- improved since this
e, INitiative.
Sept '04 |

organized group E » L o

November 1, 2004
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PROPERTY MAINTENANCE/CODE ENFORCEMENT PROGRAM

ENHACEMENTS

MILESTONES/ACTIVITIES

im Attend Twrnbrook
! -t Community Association (TCA)

meetlngs

‘Place articles regarding property"'?"”

‘maintenance in the TCA
newsletter

‘Conduct house to house exterlor":? “

‘inspections

‘:Mai'[ or hand deliver the "Check
“Your Home" book to properties
south side of Veirs Mil

representatives of Thomden Rd

#’N‘r Imtial meetlng w1th cmzens
from area

Month]y report on status of
.concerned properties to citizens'
representatlve

!‘m 2nd meeting w1th cmzens

. representative on update of
: Thornden inspections

#’m Meeting with

i Meet with Property 4
‘Maintenance citizens' rep. group

im Attend HOA meetings

November 1, 2004

" "ORIGINAL | CURRENT | COMPLETION |

| TARGET | TARGET |  DATE

. DATE DATE

) Twmbrook Program Management Inltlatlve
July ‘04

May ‘04 July ‘04

July'04  Feb0s

Aug ‘04 Aug ‘04

Ongomg e TEA
: requests

. Staff is conducting

- inspections and
-informing occupants
-with “flier” indicating
- type of property
 maintenance issues.
Includes all the
properties in the

~ Thorndon area.

Thornden Road Area InSpectlons e et

o

Aug ‘03
'Sept'03

* Aprii04
Cpprios

Aprll ‘04 May '04

April 04 7 April ‘04

CJune ‘04

Tane oa e

fFirial‘reporf
- completed June ‘04

Finalized issues in
~June ‘04

| East Rockvnlle Arealnspectlons o

May’04 Discussed prop

. maint issues and

upcoming exterior

_Inspections
. Attending again in
~Nov ‘04

&)



| i Meet with citizen
Irepresentatives on establishing
.1 a plan of action on code

. enforcement

[Distribute "Check Your Home"

house exterlormspectlons

Meet with Clty Attorney to
' consider raising fines from $100

to $200 per violation

.from internal records

Issue citation w/ fines on '

“violations of "recurring

Tk

“organizations (Christmas in
-April, RISE, County)

- offenders”

Impiement stricter time limits for "
_Nuisance violation, i.e. weeds  ©

Work closer with other

November 1, 2004

May oa

Sept ‘04

July 04

'Identify "recurring offenders”

May 04

July 04

Nov ‘05

June ‘03

Sept’04

CJuly'04

hDéb.;d&.\ RPN P s lema e . NETTN
“ReduceRecidivism
June ‘04

Aug ‘04

' Reduce Tlme Allowed for Code Correctlons'
) June ‘03

July'o4

: Finalized a

i cooperation policy

| between Code
 Enforcement staff
! and citizens’ group to ¢
i increase presence,
- educate area citizens -
_ concerning code '
issues, and set

| starting date for
- house-to-house
 exterior inspections.

: mspeaiaﬁg‘é‘taned in
4:June 04

- with Legal to discuss

_issues
~ The updatmg ofthe
list will be an on-
_going process _
. On—goihé RO

Stricter time limits
careinplace
;fMet with non-profit

| groups to share

. information



STUDY OF INITIATIVES TO EXPAND SENIOR AND OTHER
AFFORDABLE HOUSING OPPORTUNITIES é}.

-..*?.b.ﬁ.i.ﬂé”]..N. K—L .'N%,,Z _..,C...L.j.éwﬁEﬁT,\ ;némo“,.M(:.ﬁ.EE:r:,iavNu f‘,m. D SR
MILESTONES/ACTIVITIES = TARGET : TARGET | DATE : NOTES
. DATE . DATE

"% Share information with the ~~ Oct'04 . Nov'04 " Inconjunction with
‘M&C on how other jurisdictions : : i the Nov ' 04

- are addressing affordable - discussion with the |
 housing needs Mayor & Councnl

I LS Nov04 O S e
 about specific initiatives E
{Reﬂne/defme draft work p]an Dec 04

- %k M&C approval of draftwork  Jan ‘05

plan :

November 1, 2004 54



KING FARM 28-ACRE PARK & DOG PARK

MILESTONES/ACTIVITIES

"Advertise RFP for Park Design

-Contract
F Recelve PrOposals

* Mayor and Councal Approvem'

- Bid Award for Park DSSign

¥ Citizen survey on Park
:(DeS|gn and Amenitles

i Public Mtg to Receive
Citizen Comments on Park
‘Design

Final Phase | Bid Drawings
Complete

Advertise Construction Bids —
Phase | of Park Construction

_‘ Award Construction Contract —
Phase |

;Park Construction — Phase |
(includes dog park)

Phase || DeSIQn/Consfruetlon o
‘Phase Ill Design/Construction

‘Phase IV Design/Construction

November 1, 2004

“Feb 03

_ET‘Not[ce to Proceed to Consulfant-“ May03 N

C July-Sept .

‘03

~ March ‘04 i_ -

5/05/04

9/15/04 - 11/15/04

11/8/04  Jan '05

12/04-9/05  Feb '05-

| O0S
Pending POS
Funding

TORIGINAL | | | CURRENT . COMPLETION ! :
! TARGET | TARGET |
, DATE e DATE o \w T IAGETA ,;;;;;;‘;;;:;;;:_;:;.,;;-;"z.:'.‘,,x.::,'.:.:.:::,::’;:m ST e TS T AT T ‘

Feb ‘03 ‘ f

DATE

. March03

TApri03 | TetraTech, Inc. -

» May 03 . ,.A' ,,.w PPN S S EP AT IS AP A Mttt Sebavev] 4‘
Ju Iy——Sept 03

472 responses
received

May ‘05

~ March ‘04 -

Grading, SWM, Park ’

Access, Pathways,
Dog Park, Turf,

. Selected Amenities
| Winter Weather

Could Delay

. PendingPOS

- Funding

i Pending POS

- Funding

©



NOISE STUDIES

sy

| MILESTONES/ACTIVITIES

TARGET

potentlal contractors B
Responses received with

. modifications requested by DPW

Contracto_r_l_selected

ﬂﬁMeet w/ Advisory Committee

staff

Communltles identified for noise
measurement

Evaluate current noise policies

and ordznances

Develop a data collection
. methodology

?5 Collect noise data

Enter data in GIS for analys13

Deve]op criteria for evaluatlng
‘noise impacts

lssue an lnter:m report

Advrsory Cmte to finalize
methodologres and crrtena

~and a range of options for
addressmg them

Develop noise criteria for new
_residential construction

Prepare and submit a final
. report

November 1, 2004

t’m Meet with City staff and (

Inrtlal mtg w1th contractors and I

9/17/04

10/22/04

S Aes
11/3/04

Identify specific problem areas 122104

 1/10/05

1/20/05 -

810004

ORIGINAL | CURRENT | COMPLETION =~
. TARGET | ‘
DATE ..

DATE

March ‘04

Aprll ‘04

S May -‘ 04

- Sept‘04

 Summer ‘04

[ong term monitoring program

.,Feb.l04\:t AT RN L R

SSPURION 4 MEN T RPN T8 N U L PR 0 G M IO DU b N SRt e AU T J IO U SR O U1 PN U PRSPPI TS IO PRI PO

‘l’r'iar‘ad"es“éa?ﬁ?ﬁa;;;-{y.u. 1
- reps & Environment
.8 Traffic members

‘Summer 04 |

,, ?Cornpleted by‘staff .

fStaff, Environment
- Commission and
consultant Task 1

Prioritize areas with noise lssuest 1/10/04“_:; ) | »_ _ o
1117104

12/9/04



WEST ROCKVILLE RECREATION CENTER - DESIGN

MILESTONES/ACTIVITIES ‘i TARGET

DATE .

Advertise RFP for Des@n 7/1104
5 Consultant ;

Contract

Notlce to Proceed to Consu[tant ;IF”‘:"Q]??}O?i o
‘Begin Concept Design Phase " ojosioa

’ConunéuacOhceptDeﬁgh" Um0

Phase

¥ Public Meetmg to Recelve 1/26/05

Citizen Comments on Design
Alternatlves

"%k Mayor and Council L 2/7/05
‘Worksession
'Begin Design Development i 2/8/05
-Phase ;

Phase

Advertlse Constructlon Bids 7/1 1/05

Xk Mayor and Council Award of ~ 8/1/05
. Construction Contract ‘

Constructlon Begins ) _ 8/30/05
Substantla] Completion of ~9/1/06

Construct[on

Facmty Dedlcatlon T gmoos

November 1, 2004

| ORIGINAL | CURRENT ' COMPLETION |
| TARGET |
DATE ..

DATE

Winter

0405
Wlnter ,

§

'04-05

'04 ’05

'04-'05

'04-'05

June ‘05

June'05

June ‘05

e S o LA L
L N LTI T

*Mayorand CounCI ;' Award 9/13/04 T s £

Cdune0s

Complete De31gn Development 4/29/05 o Sept'05 S

NOTES

NOV.U“Oé S O O P P, D O S )

Dec05
Jan‘06 ”

Feb07



PERFORMANCE MEASUREMENT PROGRAM REVIEW &

IMPLEMENTATION

MILESTONES/ACTIVITIES

{Research measures,

approaches to reporting

. measures, and measure uses |

Respond to ICMA questlons

Meet w/ staff to discuss
measures for FY 04 report

Transfer the Annual Report

:format from Word to Excel

'Collect first round of data for the

'FY 04 report

* Share info with the M&C on
-how other governing bodies use
- measures

'identify higher level measures to -

“‘report regularly to the M&C and
.a process for reporting

'Draft a performance measure
-report for the M&C and public

% Communicate with the M&C
- about their need for regular

. reporting of higher level

- performance measures

f)ACoHect second round of data formfg”

.the FY 04 report
?Complle and edit the
: performance measurement
-report
;Flnalrze the report »
X Brief the M&C on the FY 04

‘ performance measurement
report

November 1, 2004

about FY 03 performance data -

73004

Onégoing -

"ORIGINAL | CURRENT | COMPLETION |

TARGET
DATE

SR NUN N

TARGET DATE

DATE -
On- gomg

8/30/04

Aug ‘04

Nov ‘04

1111104 11/15/04
Dec ‘04

:47.‘,}5..3..‘/«6.4_:;.‘»:&,,2”';‘“Z P

NOTES

O n_goinﬂé v eares e st b s 23 s wonseart e 1 en o e L

,?7'2’,.3..7.0.4«":“_,&;;..1';;,“,....';._';:.;.,.. A B e e e e e e

i Keeping the data in

- Word. Researching
- software designed

- specifically for
tracking performance
_data. '

CAug 04

" Possibly hold in
- conjunction with the
-second discussion of

reporting of higher
level measures to the

@

:M&C



. Investigate the possibility of + Aug'04 . Dec'04

I doing internal audits of ' 3

| performance measurementdata . o 5 S _— ot
| Organize a workshop for i Sept'04 | Jan 04 'Reconsider timing
.| program managers involved in | and content based

| performance measurement 7 * on new City :
: - : | ' Manager's plans :

I i A T R e} § e & emmoraie s aun o e e 5 s

o s e e s

incorporate measures inthe FY : Jan ‘05
06 budget

: measurement book

N
November 1, 2004 59



PROJECT MANAGEMENT SYSTEM iMPLEMENTATION O

" TORIGINAL | CURRENT | COMPLETION |~
MILESTONES/ACTIVITIES : TARGET : TARGET | DATE NOTES
. DATE 4 DATE
‘ Complete a draft project < 4/16/04 i 4/16/04 ‘
‘ Compiete a list of prOJects to 4/19/04 4/19/04

“ track and the milestones/ :

. activities for each

| ,* S the o format and 4/ seiod 5/24/046/1/04 st i e
“project mllestones with the : 1 ?
'Edit the format projects, & - 5/5/04 6/7/04 6/7/04

milestones based on M&C
)feedback

* Communicate w1th the M&C OAri‘—Ag’e‘i‘hg o o Oanégoingw | méo‘rporéfédmu
about the format & approach | , ‘ changes to the draft

‘and any needed changes | | -suggested by M&C
: ~on6/1/04.

-Communicate with Dept. staff On-going - On-going
‘about the format & approach

‘and any needed changes , , ‘

.- Schedule a quarterly report to June ‘04 . June '04
 the M&C for July . )
. Update the project management June ~ July | P July ‘04
information and prepare a : ‘04 : :

_packet for the M&C :

% Share the first quarterly -~ 7/12/04 7/26/04 July ‘04
. project management report with : |

‘the M&C in July , ‘ . |
'Edit the project management - July ‘04 Aug ‘04 Aug ‘04
ireport based on M&C feedback I R A

. % Prepare & share the second i Oct’04 11/1/04

- quarterly update with the M&C in '

October :

: * Prepare P By i R
quarterly update with the M&C in
January 2005

November 1, 2004 @



CITY HALL IMPROVEMENTS

MILESTONES/ACTIVITIES

De31gn

:j * M&C Approve Expansron of M

" Project Scope

"% M&C Worksession-Space

‘Plans

Detailed Design Phase

. Construction Contract

City Hall Project Bid Advertised—

‘Tech Quals for Contractors
- City Hall Contractors — Tech
-Quals — Bids Opened

 City Hall Contractors — Priced

- Construction Proposal Bid
Distributed

‘Priced Construction Bids

- Opened

%k M&C Award Construction

Contract

‘Notice to Proceed -

:'Phase A-1 Construction

'Construction Staging Area setin

.Lower Lot o
.Phase 1 Construction

'Phase Il Construction

:Phase Il Construction

November 1, 2004

Aug 02

. F?eb. ;03« e e e e

‘May '03

Nov ‘03

% M&C Award Bouic House ~ Feb'04

March ‘04

5/4/04

72004

726i0a
[ 7/26/04 -

10/1/04
10/1/04

. 10/04-1/05

2005505

 6/05.9/05 .

TARGET
2oL T R .
Aug ‘02 | §

March ‘04
April ‘04

April ‘04

05/11/04

8/9/04

10/15/04
8/16/04

..7./.26/04“ e e e

"ORIGINAL | CURRENT | COMPLETION |
. TARGET '
_DATE | I

% M&C Bid Award for Project

DATE

Feb'03

NOTES

“May 03

March ‘04

" July2004 Low bid on budget

8/27/04
Oct'04 —

Dec ‘04

- 8/16/04

o/04-2005

To pre-qualified
- contractors only.

Personnel Offices — |
. Pre-Order Materials
Visitor and special
_A:_,:»parkmg remams o
i Phase 1 in progress
- Includes atrium, fire

stair, Finance, Cable

?TV Info Counter,
bathrooms
;CPDS I&T R&P
i Conf. Rms., M&C
. Chamber, ]obby

ff”Publlc Works

61

]
i

Add Bouic House
and Addt| :
. Renovation Sq. Ftge. -



TRACKING lNTERGOVERNMENTAL FUNDING REQUESTS

MILESTONES/ACTIVITIES

Request federa| T

Track the request prowde |nfo
‘to representatives, and ’

TARGET
DATE

DATE
DATE

acknowledge representatives’

support in Jocal press

Feb 04

On—gomg

s L eiain e saminine aaiane sebeiaias s aimonss s jmaeiamn e serassirine

‘Receive pre]rmmary info about

-the request

‘Receive notice of funding

approval or disapproval

‘request submitted as part of the

‘reauthorization of the

- Transportation Biil (formerly

TEA-21)

Track the request, provide info |
-to representatives, and

“acknowledge representatives’

support in local press

'Receive notice of fundlng
-approval or disapproval

‘Obtain TEA-LU funds

‘Request FY 06 funds for Town  ©

. Center

Request Bond Bill fundmg
: Receive notice of Bond Bill

funding

November 1, 2004

Ju]y |04 OCt . N.OV<‘;«,...._..., e mam e

‘04

‘04

‘ o A Federal TEA LU Request
_Obtain approval of the $4 million -

Prelim approval
received in
March ‘04

On-going

June

| State Requests N
Sept ‘04

Jan ‘05
April ‘05

Unknown

"ORIGINAL T CURRENT | COMPLETION =~
. TARGET 5 “ ‘

» Fe del:él FY 05 Ap\propnatlons Bfgae;t% - . M“ »

“Police tech funds

likely to be
approved. Other

. requests unknown

- experienced in the

.'03and ‘04 cycles

‘Requestwas

- approved, but Feds
have not agreed on

funding mechanism

- or total cost of the

Bill - could impact
amount approved

forthe City. .

| Originai target date
. was best case. May

not hear until after

_Nov'04.

‘Best case scenario.
“May not be until
- summer 05

NOV 04 e A et e AL T e L e 4 ATACER L e G e At as 4R A L i Rl b At beve g weees

©



